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e Local families get .
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HCAP Head Start teachers and students were visited by national & regional Head Start administrators, inclfiding
Jan Len, Shirley Karrer, and National Office of Head Start Director Yvette Sanehts (third from right)

Weinberg Foundation awards HCAP $1.36 million to
build new Leeward District Service Center
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Center received a tremendous boost recently from the Harry City and County of Honolulu for building construction.
and Jeanette Weinberg Foundation, which has awarded HCAP

$1.36 million to construct the 10,600 ‘square foot mupltirpose The new Leeward District Service Center will provide a cer§-
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Foundation grant, HCAP has also received $2.5 million in i
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From Our Director

Robert N.E. Piper, Esq.
nPower I n Part

As a community action agency, HCAP has
a mandate to mobilize people and organiza-
tions to work together for those in need. As

| reflect on recent months, | am struck by
the tremendous impact these partnerships
are making every day.

HCARP is privileged to partner with the
Harry and Jeanette Weinberg Foundation
on the construction of a center for commu-
nity action in Waianae. Through the Foun-
dationds generosity,
be able to gather, learn, and serve together
at the new center. HCAP has also forged an
exciting partnership with Hawaiian Commu-
nity Assets, which will provide credit coun-
seling and financial literacy education to
homeless adults transitioning into housing.

Through the American Recovery & Rein-
vestment Act (ARRA), HCAP partnered

with a wide network of norprofits, busi-
nesses, educational institutions and commu-
nity groups. Every ARRA dollar went to
promote employment, housing and much
needed services for
residents.

This is a hopeful time for HCAP as we see
the positive effects of our collective action.
Thank you for partnering with us in build-
ing a strong, thriving Hawaii community.

Mabhalo piha,

Robert N.E. Piper, Esq.
Executive Director

Leeward Service
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temporary office at the site during construction
Prior to the com-
mencement of con-
struction activities, %
local area pastors,
Revs. Jay and Gerif#
Amina and former
HCAP Board Mem-
beh Rev Bok Mad i
kata, led HCAP
executives and staff
in a blessing of the ¥
site. Also present !

was Mr. Robert Irvine of Construction Management & Development
(CM&D), the construction manager for the project. The general
contractor is MJ Construction, Inc.

At the construction site: Robert Naniole, Karl Espaldon, Reverend Bob Nakata, Pas|
& Geri Amina, Robert Piper, Project Director Robert Irvine & Leeward Manager Val

nc.

tors Jay
Tavai




Providing Opportunities and Inspiration Since 1965 H‘E‘}\P

Page 3

National Director of Head Start visits HCAP Board of

Directors
The children of HCAP Head Start welcomed Ben Parker is an inclusion classroom, where
Ms. Yvette SancheZuentes with lei and hugs special needs students from public school are 20097 2010
when she visited their classrooms in Septem- enrolled in Head Start. Ulu Ke Kukui is a BOARD OFFICERS
ber. Ms. SancheEuentes is the Director of transitional housing center where HCAP Kevin Souza, Esq.

the National Office of Head Start, within the offers preschool services to homeless children. Chair
Administration for Children and Families, U.S. Kapiolani Silva

Vice Chair

Department During Rep. Isaac W. Choy
of Health and BR the Treasurer
[Human Services. ———— )
Accompanvin M VISits, 20091 2010
Ms Sa?mchéz 9  the Head BOARD MEMBERS

' ) Start ;
Fuentes were Jan) hild Resident Sector
Len, Region IX children Kapiolani Silva
Proéram Manage showed Central District

. the Lance Jyo

and Shirley Karre s guests Central District
Region IX Progra : Aldora Kahele

J g their KalihiPalama District

Specialist. projects Anne Chipchase

and Leahi District

Escorted by Lynn Lisa Tavares

Cabato, HCAP @& Iea_rn_ing Leeward District
Head Start Direc- activi- Ella Abe o
tor, the delegationg | ties, pindward Bistrict

- listened Christopher Hernandez
visited two HCAP &) IS Head

— . . - rrwweerllEV . Start Policy Council
Head Start class- {0F NI Q& Yyl 0A2yFuenteR feddlBOU 2 NBtga SSUUS { I YyOKSI

rooms at Ben Pt ISER {GENIQa Othaa Hh gy tF NLSMN)QEBYSYGENE

Parker Elementary School in Kaneohe and uljead by Director Sanchézuentes, had lunch, — Terrence Aratani, Esq.

Ke Kukui in Waianae. These classrooms Wereand of course, brushed their teeth! HCAP Head Office of Sen. Brian T. Taniguchi
Start was honored to host the Director and her K& iulani de Siva

chosen because they represent unique part- ) Office of Sen. Suzanne Chun Oal
nerships that HCAP has formed to address thd®am and looks forward to another productive  Rep. Isaac W. Choy
needs of our local keiki. school year. Office of Rep. Marcus Oshiro

Frank Lopez
Governoroés Repr
Jay Ishibashi
Mayor 6s Represe

. Calvin K.Y.
Grant Announcements Concimember Gary Okino
. . Private Sector
Harry and Jeanette Weinberg Foundation Don Anderson
Leeward District Service Center Community Volunteer
Donna L. Ching
$1,360,000 Leo A. Daly

William Shiroma
Bank of Hawaii

U.S. Administration for Children & Families Iris Matsumoto
Malama Pono Youth Mentoring Program First Hawaiian Bank

Colleen Minami

$240,000/yr for 3 years Community Volunteer

Kevin Souza, Esq.
Native Hawaiian

Leeward Coast Community Benefits Program Chamber of Commerce
Head Start Playground Kahikolu Ohana O Waianae Transitional Housigg . .~
$25,000 Robert N.E. Piper, Esq.
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* * * RECOYERY.GOY

assistance to those most affected by the economic recession.

, Jobs, food and housing assistance
* X through Recovery Act programs

As part of the Federal stimulus The HCAP staff did a tremendous job within a limited time-
plan, the American Recovery & frame as they mobilized outreach efforts and provided ess
Reinvestment Act (ARRA) pro- tial services. HCAP also owes much of its GS8BA success
vided funds to norprofit pro- to its key community partners: Goodwill Industries, Hawaii
grams to assist with economic Literacy, Institute for Human Services, Catholic Charities
growth and stabilization. Through ARRA, HCAP received close Hawaii, River of Life Mission, Pacific Gateway Center; Meg
to $6 million in stimulus funding to offer support services and  Assist and Hawaii Technology Institute.

The largest ARRA program at HCAP was the Community Ser-
vices Block Grant (CSB@RRA, which ended on September
30th. This grant provided the agency an additional $3 million
to support employment and social services for imgome
individuals and families.

Through CSBB&RRA, HCAP offered direct services and pro-
gram assistance to eligible clients at its five District Service
Centers. HCAP also created linkages with community partners
that focused on employment readiness training, job place-
ment and retention, and emergency and crisis stabilization.
Services included rental assistance to working families, job
training, job placement, transportation, continuing education,
and basic needs such as food and clothing.

254 jobs obtained

673 people received job readiness or
vocational training

1,540 people received rental assistance
2,484 people received emergency food
444 people gained access to transportatior

CSBGARRA Outcomes

Youth celebrate diversity
at Cultural Awareness Day

The students of HCAP Youth Services get to practice researching and shoy
creative side at Cultural Awareness Day. Held several times a year as part
CompetencyBased High School Diploma Program curriculum, the day gives
the students a chance
to learn about and
appreciate the cul-
tures that have made @
a significant impact
in Hawaii. For this
a So
dents were divided o 1
randomly into groups Tasia Gualdarama and lkaika Pahulu discuss the history

»“');1' sind o -
& 4 l h monarchy during their presentation on Hawaiian culturg
and assigned one of

six cultures: Hawaii, Samoa, Mexico, Philippines, United States and
They researched and studied the cultures and history of their assign
countries, created presentation boards, cooked food, made costume
'and visited local cultural centers. In September, they gave their final
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a traditional Filipino folk dance using bamboo sticks for a lively celebration of the diverse cultural heritage of the islands.
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HCAP weatherization program
helps struggling foster family

Gw20¢ Kra 0SSy | K2GSt SyLft28SS F2NJ I Iy
children, ranging in age from grade school to college. They also have two adoptec! <o
dren out of foster care, ages 15 and 16, who have been a part of the family for se ‘
8SIFNA® ! yiAt NBOSyidftes GKS O2dz)x S g1 & S F
provided by the First Care fostering program. However, when the couple was force
stop accepting foster children due to unforeseen family circumstances, they lost th
support they were relying on through that program.
They fell behind on their bills, their electricity was eventually disconnected and the
gSNBE F2NOSR G2 32 G2 FlrYAte YSYOSNHE T LT
Assistance Program and Helping Hands Hawaii, Lani says that she would never h,
known where to find help.
Through its weatheriza-
tion services, HCAP
installed a new solar
. water heating system for ;
the family and taught them & Wdka#owing that there
how to reduce their energy F NB WD22R blSA-=
use and save money. Helpir . . .
Hands Hawaii provided In your organizations,
household goods and schoc makes the burden of our
supplies the family could no f 2 I R | oA u g I
afford.[ F YA 6NRGE __ . __
storywill have a good ending because we understandhhed
work that we havetodo, butjugty 2 6 Ay 3 G KFd G§KSNB
bSAIKO2NBQ Ay @&2dzNJ 2NBFYAT Fip2y &
biteasiera | KI £ 2 ydzA t 21 ®¢
New program saves energy, money for Hawaiian families
l/1tQa ySgSad SySNHe LINRBINFYI GKS : F G A ¢

Hawaiians (WINH/Hale Maika'i) has set a goal of serving 140 households
program provides energgaving appliances and education, free of charge, t_
qualifying families living on Department of Hawaiian Homelands properties it

Jeremiah and Tammy of Waianae joined the WINH/Hale Maika’i program
July. One of the first families to participate in the program, they received a
solar water heater and learned easy ways to conserve energy in their horr
They have reduced their electricity use by about 142 kilowatt hours per m¢
which translates to cost savings of close to $400 a year.

So far, WINH/Hale Maika’i has provided 28 solar water heating systems a
397 CFL retrofits to Hawaiian Homestead families. The program is funde
the American Recovery & Reinvestment Act through the U.S. Department|"
Energy, State Office of Community Services, Department of Business, Ec
Development and Tourism (DBEDT) and the Department of Hawaiian Ho

Lands. =
Jeremiah and Tammy with their new solar water heater

To learn more or to apply for any of the HCAP
weatherization programs, please call (808) 54531.




Interim Financial Update

Second Quarter 2010
July 1, 2010 September 30, 201(

GRANTS & OTHER SUPP(
a7 9% GRANTS & OTHER SUPPORT YTD
2% Federal grants 19,644,881
Federal grants Non federal grants 444,489
Non federal grants Program & other income 988,674
Program & other incom In-kind contributions 2,129,445
Total 23,207,498
In-kind contributions
EXPENSES it B
ucation & child care oy pENSES QTR2 | YmD
14% ® Senior employment & Program services:
training Education & child care 3,374,53) 6,766,518
Job training Senior employment & training 444,307 801,859
) Job training 280,859 397,821
H Other community Other community services 2,270,38% 3,162,411
services R . .
® Management & general Supporting services:
Management & general 779,273 1,520,794
In-kind facilities, services [In-kind facilities, services & suppllesl,108,970 2,129,445
& supplies Total 8,258,32814,778,848
PROGRAMS
CURRENT PROGRAM FUNDED CURRENT PROGRAM FUNDED
PROGRAMS PERIOD AMOUNT PROGRAMS PERIOD AMOUNT
Community Services LowIncome Home Energy
Block Grant (CSBG) 10/01/09 - 09/30/10 2,858,952 [Assistance Program (LIHEAR)5/01/10- 05/31/11 129,461
Community Services Senior Employment Program
Block Grant (CSB&RRA) 10/19/09 - 09/30/10 3,066,314 [(SCSEP) 202910 07/01/09 - 12/31/10 1,197,976
Head Start 04/01/10-03/31/11] 12,138,128 [Senior Employment Program
Head Start (ARRA) 07/01/09 - 09/30/10 835,190 |((SCSEP) 202011 07/01/10- 06/30/11 1,277,118y
Head Start (ARRA Senior Employment Program
Supplemental) 05/01/10- 09/30/11 91,237 [(SCSEP) Special Funds 07/01/10- 06/01/11 329,000
Head Start FulDay Fullyear |04/01/10-03/31/11 1,917,000 [Weatherization Assistance
Infant & Toddler Care for Tedn Program (WAP) 07/01/10-03/31/11 45,00
Parents (Waianae High Schod)7/01/10-12/31/10 59,894 |Weatherization Assistance
Early Reading First (Research Program (WARARRA) 06/15/09 - 09/30/11 1,280,461
Corp. University of Hawaii) |07/01/10-08/31/12 416,040 |Weatherization Initiative for
Native Hawaiians (WINARRA)05/07/10 - 09/30/11 1,050,000
Malama Pono Youth Mentorin§9/29/09 - 09/28/10 100,000 |State Supplemental Energy
Malama Pono Youth Mentorifg Program (SERRRA) 07/19/10-09/30/11 210,00
Program 201011 09/30/10 - 09/29/11 240,00 Kumuhonua Transitiona|
'Youth Services 07/01/10- 06/01/11 529,79$ Shelter 08/01/10-07/31/11 360,000







