
into ten sections.  The program was 
recognized for its accomplishment in 
meeting performance standards in all 
areas except two.  These areas are 
easily addressed and a corrective plan 
will be completed within the required 
120 days.  Full compliance in all 
program areas is essential to ensuring 
quality services to children and 
families.  Through the process of 
planning and preparation for this 
review, it has strengthened the 
program and links between the HCAP 
Board, staff, parents, and our 
community partners.  We received 
validation on the quality of our 
comprehensive program and the level 
of skills and knowledge within the 
program.  We know that our success 
was due to the efforts of everyone 
pursuing a common goal.  Thank you 
to all for your hard work and dedication 
ñFor the Sake of the Childrenò. 

     The Oahu Head Start Program 
completed itôs Triennial Federal 
Review the last week in April.  The 
Federal Review Team consisted of 
eleven (11) members including a 
Review Team Leader, three (3) Early 
Childhood Development Reviewers, 
one (1) Fiscal Reviewer, four (4) 
Integrated Service Reviewers, one (1) 
Program Design and Management 
Reviewer, and a Report Coordinator.  
The week of interviews, classroom 

visits, and review of 
written documentation 
started on a positive 
note that carried 
throughout.  There 
were wonderfu l 
stories from both 
reviewers and staff of 
interactions between 
teachers and children 
being observed in the 

classrooms!  Files and written 
documentation were impressive!  
Some interviewers were challenging 
but everyone did well in showcasing 
the quality of our program in all areas 
of program governance, fiscal, and 
program services.   
   Our HCAP Board Chair, Rev. 
Sadrian Chee, received official 
notification of the results for the review 
from the Office of Head Start.  Head 
Start monitoring reviews are organized 

HCAP Receives Positive Marks for OHS Review  

In Progress: Kumuhonua Transitional Shelter  

   The Kumuhonua transitional 
shelter (previously known as Hale 
Po`ohala) will open its doors for 
residents this Fall. The shelter is 
intended to carry on ñthe virtues, arts 
and skills of the familyò, by 
eventually housing up to 140 
individuals and couples who are in 
need of safe, transient housing while 
seeking permanent, affordable 
homes. Located within the old 
Barberôs Point Naval Station, this 
former bachelor officersô quarters will 
be a pleasant and comfortable place 
for people to find shelter from the 
elements. They will also be offered 
friendly, supportive services, while 
developing plans and gaining 
important skills that will allow them a 
better future.  
   HCAP joins a group of other 
shelter providers located in this area 
and along the Leeward coast, and 

we will benefit from their experience 
and guidance as we begin 
operations.  Nalani Tomei, Program 
Manager of Onemalu (transitional 
shelter also located at Kalaeloa) 
along with her case managers, have 
already provided invaluable advice 
on ñbest practicesò for managing our 
facility. We are very appreciative of 
their assistance.  
   Our agency has been pleased, as 
well, with the level of cooperation 

and support we have received from 
Hawaii Public Housing Authority, 
espec ia l ly  Sandra Miyoshi 
(Homeless Programs Grants 
Administrator) and Adam Burson 
(Homeless Programs Specialist), 
who have worked hard to make the 
project a reality. HCAP is currently 
recruiting for five positions that must 
be filled and staff trained, by the time 
we open the doors to incoming 
residents.  
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     This article continues our efforts in 
spotlighting our dedicated HCAP 
board members. The following 
members were asked why they 
serve, what they want to accomplish 
and what HCAP means to them.  
     Darlene Nakayama has been a 
Board Member since 2007 and 
serves as a member of the Leahi 
District Council. As a strong advocate 
for community service, Darlene 
serves on the HCAP Board to help 
bridge the gap between the individual 
citizen of the community and the 
Board. Her role as a Board member, 
as well as a resident, ensures that 
the needs of the community of Palolo 
Valley and surrounding areas are 
met. Sharing her knowledge and 
community expertise with the District 
Council and Board allows her to 
better serve those in need. She is 
happy to know that HCAP provides 
for low-income famil ies and 
communities by providing support 

services such as education, job 
training, and basic needs such as 
food, clothing, housing and utilities 
assistance.      
     Lori Honda is the Business 
Banking Officer & Financial Service 
Representative at Bank of Hawaii 
and has been a Board Member since 
2002. Lori serves in response to her 
desire to give back to her community. 
By serving on the Board, she wants 
to have HCAP recognized by the 
public - getting everyone to know 
who we are, what we do and how the 
organization can help those less 
fortunate. Lori feels HCAP is very 
important as it provides programs 
and services needed by our 
disadvantaged communities.  
  Isaac Choy, who has been 
serving as our Board Treasurer since 
2007, is a CPA and Principal of 
Manoa Consulting Group. He feels 
nonprofit organizations play a very 
important role in our community - 

providing services that the 
government cannot efficiently carry 
out. Serving on the HCAP Board 
allows him to give back to those in 
need. Isaacôs goal is to make sure 
our financial policies and procedures 
are kept in a way that donors and 
funding agencies are confident that 
their dollars are well spent and 
accounted for. As a big advocate of 
training our youth as early as 
possible, Isaac believes HCAP 
provides a venue for less fortunate 
members of our community to get the 
same opportunity to receive an early 
childhood education. In addition, 
HCAP provides other services that 
will help improve society as a whole 
by servicing our low-income 
population. This mission will improve 
all of our lives and make Hawaii a 
better place to live.  

   Plans for the rehabilitation of the 
Leeward District Center are well 
underway, with staff meeting frequently 
with the architect, Lou Chan, to refine 
the design and ensure that we are on 
track in securing all necessary permits. 
Staff has also been meeting with the 
Office of Special Projects, Department 
of Community Services, and the City & 
County of Honolulu. This agency has 
responsibility for oversight and 
monitoring of the project especially as it 
pertains to meeting all federal 

Leeward coast. Our plans include a low 
cost drop in program for child care for 
occasional and short term sitting 
needs, such as when a parent must 
visit a medical provider, has a job 
interview or just needs a break. Also 
planned are intergenerat ional 
programs, special activities and 
discussions with residents on ways to 
stimulate action around economic 
development that is appropriate to their 
community.   

A Closer Look At Our Board of Directors  

Leeward District Center Renovation  

Fathers of Hawaii  
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   On a picture perfect day, O`ahu Head 
Start held their 3rd Annual Ka Pono No 
Na Keiki (For the Sake of the Children) 
event on March 14, 2008 celebrating 
families and the male involvement of 
fathers, grandfathers and uncles. This 
exciting day began with the arrival of 
Mayor Mufi Hanneman who welcomed 
the families and shared his own 
personal experiences and how the 
involvement of his loving dad and mom 
impacted his life. The Mayor then 
proceeded to personally meet our 
children and families and graciously 
posed for pictures. Also in attendance 
were Senators Norman Sakamoto and 
Clarence Nishihara who experienced 

firsthand the energy and enthusiasm 
exuded by the families and community.                
   Thanks to the Fatherhood 
Committee,  O`ahu Head Start teaching 
staff and Family Advocates, family and 
preschool-oriented activities became 
sure-fire hits with the crowd. Some 
activities included the infamous father 
and child look-alike contest, giant 
inflatable obstacle courses and 
jumpers, and various sporting and skill-
building activities. Kut Master Spaz 
provided the music and energy to 
create the festive atmosphere. Our 
Health and Special Needs staff 
provided informative tips on heart and 
blood pressure awareness, strategies 

and referrals for those interested in 
quitting smoking and information on 
cancer-awareness specific to men.                
   Crowds also swarmed the HCAP 
District Center informational tables, and 
our community partners including The 
Institute For Family Enrichment 
(TIFFE), Good Beginnings Alliance, the 
Honolulu Police Department, Honolulu 
Fire Department, Emergency Medical 
Response Services Department and 
the Tumble Bus. Encouraging parent 
involvement enhances and guides the 
lives of our children into a positive 
direction. It takes all of us, as a 
community, to raise our children into 
successful citizens of the future.  

Isaac 
Choy 
 

requirements for capital projects and 
the efficient and effective use of 
taxpayer funds.  
   Programming for the revitalized 
Center will focus on education and 
training programs, with special 
emphasis on C-Base and GED classes, 
job readiness training and job 
placement. While these are HCAPôs 
traditional core programs, the 
rehabilitated Center will allow us to 
expand our offerings in ways that we 
believe will benefit the families on the 



   As HCAPôs Job Developer working 
out of the Central O`ahu District Center, 
Sean Donahue helps make the 
connection between our clients 
searching for employment and 
employers looking for qualified workers. 
Once Sean screens and assesses our 
clientôs qualifications and skill set, he 
will match the client with a potential job. 
Sean pursues job leads in a variety of 
ways. He will sometimes step out into 
the field going door to door visiting 
employers, network with other job 
developers, and research newspapers, 

the Internet, trade publications and 
such to reel in prospects for our clients 
who need work.  
   One of Seanôs first successful job 
placement for the HCAP Employment 
Program was with Ben. Sean had never 
seen a student so motivated and 
persistent in finding employment.  
While attending C-Base classes, Ben 
would visit Sean frequently to get on 
interview lists. ñThe fact that he is 17 
years old, no high school diploma, lives 
in low-income housing and has to take 
the bus everywhere, does not stop him. 

Thatôs what makes him specialò says 
Sean. After completing a seasonal job 
during Christmas, Ben again visited 
Sean 2-3 times a week for job referrals. 
When a well known retail clothing store 
announced a temporary position, Sean 
knew Ben was the perfect candidate. 
Ben performed to and exceeded the 
companyôs expectations. Once the 
position came to an end, the company 
later contacted Ben and let him know 
he was going to be rehired. The 
program is excited for Ben and wishes 
him continued success!    

would provide books and activities for 
the child and also support through 
telephone calls. 
   The operation was a success and the 
child returned to O`ahu Head Start.  At 
the end of the year, Gloria and her 
team provided the mother with 
information and ideas regarding 
choices for kindergarten. Gloria even 
took the mother and her child to their 
local school where they could meet with 
a team. The child was to be provided 
with a home tutor until Christmas and 
then would attend school full-time in 
January. After the school meeting, the 
mother informed Gloria that she was 
confident that she could continue to 
advocate for the best possible 
educational experiences for her child.  
   Laura Guillermo, our Accounting 
Secretary from the Fiscal Department, 
has been with HCAP for 21 years. She 
married at a young age and thereafter 
had four wonderful children. Laura 
faced a difficult time in her life when 
she attempted to leave her abusive 

   Welcome to ñAround the Water 
Coolerò our newest column featuring 
stories about members of our HCAP 
ohana!  
   Gloria Yoshikawa has been with 
O`ahu Head Start for over 10 years.  As 
our Home Base Maile teacher, Gloria 
has developed her curriculum into a 
rich tapestry of activities that are 
developmentally appropriate and based 
on the sound principles of the Head 
Start program. Of the many successes 
Gloria has encountered, one special 
story about a family she worked with in 
the 2006-2007 school year is truly 
heartwarming.  
   One particular child was extremely ill 
and needed a liver transplant. Gloria 
communicated with her whole team 
about services for this child. With the 
teamôs assistance, she was able to 
support the mom through the transplant 
process. Gloria accepted donations 
from other team members for books 
and winter clothes for both the child 
and mother.  Every two weeks, Gloria 

husband several times. During each 
breakup, Laura and her children 
ended up on the welfare system. 
She tried very hard to reconcile with 
her husband but realized the 
marriage was beyond repair. 
Wanting to create a better life for her 
and her children, she sought 
assistance and got a place of her own.         
   In 1987, she was hired at HCAP as a 
Personnel Clerk in the HR Department. 
Four years later, she joined the Fiscal 
Department as an Accounting 
Secretary. Laura sent two of her 
children to O`ahu Head Start, and now 
her daughter, Jacqueline, works at the 
KMR Head Start office. Recently, Laura 
obtained her Bachelors of Science in 
Business Administration from the 
University of Phoenix. She is so proud 
to be the first daughter from her ohana 
to obtain such an achievement.  With 
faith and the continual support of her 
family and HCAP, Laura has achieved 
a very special goal.  

Making Workforce Connections   

Around the Water Cooler  

Students of HCAP Youth Services Graduate at Blaisdell  

   Krystal Ikeda (Program Coordinator), 
Velvet Fujita (Program Aide), Wendy 
Higa (Teacher), Crystal Moody 
(Teacherôs Aide) and Michele Leong 
(Youth Transition Specialist) who make 
up the HCAP Youth Services staff, 
proudly witnessed 47 of their own 
graduates receive their diplomas. ñIts 
exciting to see the students overcome 
hurdles and accomplish so much. I look 
forward to what lies ahead for them in 
the long journey to comeò says Krystal.  
   The students work hard and commit 
themselves to attend every class. As 
part of the program requirements, all 
students must find a job . As the Youth 
Transition Specialist, Michele assists 

   Every year, the Department of 
Education hosts an island-wide 
graduation for students from all adult 
schools  who comple te the i r 
Competency Based High School 
Diploma Program. On May 28, 2008, 
hundreds of students from across 
O`ahu came together to participate in a 
graduation ceremony at the Neil 
Blaisdell Center Arena. Jubilant families 
and friends packed the arena to honor 
these students who have or still are 
struggling through adversity such as 
physical and/or emotional abuse, 
chemical dependency, pregnancy, and 
homelessness.  
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the students in searching for jobs, 
building a resume, filling out job 
applications, interviewing, finding 
appropriate job attire, learning 
workplace etiquette and promoting a 
college education.  
  The students of HCAP Youth Services 
are actively investing in their future by 
overcoming low self-esteem and 
receiving the encouragement needed to 
build their knowledge base, identity and 
skill set to get themselves ready for the 
next level in life.  
   CONGRATULATIONS to all our 
graduates. We wish you much 
success!  

SEAN DONAHUE 
Job Developer 


