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Malama Pono set to achieve new highs
HCAPOs Youth Mentor i n-YeafederglGamh Awar ded

The U.S. Department of Health and Human Services has awarded
Honolulu Community Action Program, Inc. a three-year Mentor-
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Malama Pono Youth Mentoring Program with funding for out- »
reach, training and support for 350 children and their mentors
over three years.
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incarceration by providing at-risk youth with a safe and comfort-
able environment, guidance and support from trained mentors,
opportunities to build trusting relationships with caring adults,
and encouragement to achieve their goals and reach their full
potential. Children participating in the program meet with a
mentor one to two hours a week for at least a year.

Since its start in 2004, the Malama Pono program has operated . it Ny g 3
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the recent grant award, the program has moved to its own office
and is expanding its focus to include Leeward Oahu as well as

other communities island-wide. Adults 18 and over are encour- If you or someone you know is interested in joining
aged to apply as volunteer mentors. Children ages 4 to 17 who { Malama Pono as a mentor, mentee, or supporter,
have a parent in prison are invited to join as mentees. please contact the program at (808) 239-2750.

Continued on pg. 5
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Single mom gainsselfs uf f i ci ency wi t h HC

Unemployed, living in public housing, and raising two daughters, Dawn
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resources to help her move off public assistance and begin supporting
herself. The staff assisted Dawn through the Weatherization Assistance
Program (WAP), Low-Income Home Energy Assistance Program (LIHEAP),
Dress for Success, emergency food assistance, and financial assistance
through Helping Hands Hawaii. Dawn was also referred to the Hawaii
Technology Institute (HTI), where she received a certificate of completion

in Office Technology Management. Dawn now works full-time as an office
clerk, where she uses her technical skills and knowledge from HTI. She has
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also returned to work for HCAP as a temporary employee, assisting others
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she has achieved in becoming self-sufficient and supporting her family.
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From Our Director

-

obert N.E. iper, Esq.

RNA Warrior 6s

Aloha mai kkou,

As our nation mourns the recent passing of
R. Sargent Shriver,
nity Action, 6 we at
the great work of many warriors who pre-
cede us in the War of Poverty. All that we
hope to achieve in our efforts to alleviate
poverty in our community is built upon

the shoulders of those who did this work
before us.

As the first Director of the Office of
Economic Opportunity, Mr. Shriver
contributed to the creation of Head Start,
Community Action, and many other pro-
grams that encouraged public service and
helped disadvantaged people and communi-
ties achieve selieliance.

His life and work were exemplary, and
serve as a guiding beacon for the rest of us
who dedicate ourselves to the noble task of
helping our fellow man.

In time, we will achieve an end to poverty
by working collaboratively within our
community with our clients, our partner
agencies and organizations, and our Fed-
eral, State and local governmental part-
ners. Collectively, we will all rise in the
same tide.

Mahalo piha,

Robert N.E. Piper, Esq.
Executive Director
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Offering Free Tax Preparations

HCAP is proud to offer the Free Tax Help Program again this year. Work-
ing individuals and households with incomes less than $50,000 a year can
receive free tax preparations from trained staff and volunteers. The pro-
gram, which runs
from February 1 to
April 15, emphasizes
the Earned Income
Tax Credit (EITC) and
is offered by appoint-
ment only. Interested
parties should call
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521-4531 or one of
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ters (pg. 8) to make
an appointment.
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HCAP partnered with local shelters and homeless providers to help feed
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food program was provided through funds provided to HCAP from the
American Recovery & Reinvestment Act and was designed to help people
learn to make healthier choices when shopping and preparing meals.

of Commu -
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meals and encourages

healthy lifestyles

Through the program, River of Life Mission and the Institute for Human
Services (IHS) were able to purchase milk and fresh vegetables to
increase the nutritional value of the meals they served at their group
meal sites. The program also provided needy families with food vouchers
redeemable for fresh food and groceries at local supermarkets.

Case managers often accompanied program participants to help them
shop smarter with respect to making healthy food choices.

During the program, IHS provided healthy food to 5,075 people. River of
Life served meals to an average of 715 people every week in Chinatown
and Nanakuli. Beyond the 6-month program span, the benefits continue
to impact participants and their families through the education received
and healthy habits developed. The agencies have also adjusted their food
services. For example, IHS has committed to serving at least one vegetar-
ian meal a month and is including more fresh vegetables into meals
through its urban farm.

HCAP and its partners are very grateful for the opportunities provided by
this ARRA-funded program. It enabled many people impacted by the poor
economy to learn more about eating and shopping healthier, which in
turn, helped improve their health, well-being and ability to care for them-
selves and their families.
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Shoeboxes for the Homeless in third year
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area schools, who count this pro-
gram as a service project for their
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and distributes the shoeboxes to
clients and other various homeless
providers.

The shoeboxes include a variety of
necessities: hygiene products, food,
school supplies and more. This year,
the shoeboxes were donated by

seven Mililani schools and given
to Oahu residents through five
homeless and transitional housing
shelters and service providers:
Onemalu Shelter , Onelauena
Shelter, Lighthouse Outreach Cen-
ter, Maililand Transitional Shelter,
and Once A Month Church. HCAP
Leeward District Center also
shared some of the boxes with
Waianae Coast families during the
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Chinen & Arinaga Financial Group
Mililani Uka Elementary
Kipapa Elementary
Mililani Waena Elementary
Mililani Middle  Mililani High

Mililani Mauka Mililani Ike
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Kevin Souza, Esg.

Chair
Ella Abe
Vice Chair
Rep. Isaac W. Choy
Treasurer
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Don Anderson
Community Volunteer
Donna L. Ching
Leo A. Daly
William Shiroma
Bank of Hawaii
Iris Matsumoto
First Hawaiian Bank
Colleen Minami
Community Volunteer
Kevin Souza, Esq.
Native Hawaiian
Chamber of Commerce

Executive Director
Robert N.E. Piper, Esqg.
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Staff share tips on reading aloud with parents at Ma’ili Head Start Some of the books used in the Early Reading First project

Early Reading First:
Empowering parents and keiki to love reading

A collaboration between HCAP Head Start and the University of
Hawaii is giving preschoolers a head start at school readiness.

The Early Reading First (ERF) project provides enriching, hands-on
activities to engage children in developing literacy and math skills.
Ten HCAP classrooms are involved with the project, which also
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Why Read Aloud to Kids?
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Family Activity Days held at all of the ERF classrooms were an
open invitation for parents to visit the classroom and learn what
their children are doing in the ERF project. The parents partici-
pated in the same hands-on activities that the children enjoy in the
classroom.
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of books and provided several demonstrations on how to effec-

tively read aloud to a child. The parents shared with each other

about the skills they learned: reading with expression, and asking
questions to help kids think about what they had read. They also
learned how they can tie in their own experiences to the stories.

Each family was given a free book and tips on how to read aloud.

They learn new words and
expand their vocabulary

2. You can build strong relationships

Parent Involvement at Head Start Kaimiloa started off with par- through quality time together

ents selecting a book that they liked, then sharing the reasons they
chose that particular book. Just like their children, they each had
different reasons for their choices: some were attracted by the
pictures, had heard the story before, liked the author, or wanted
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director then demonstrated a read-aloud to the parents and

shared four main reasons why families should take the time to

read aloud together.

3. Itincreases their school readiness
and encourages life long learning

QX

4. They will love reading!!!
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Malama Pono mentoring program continues to grow

Continued from pg. 1

which included mentor
testimonies, substance
abuse prevention presen-
tations, entertainment,

and donated gifts for men-
iSSaod 1/!1tQa
ters participated in the
planning of the event

which greatly contributed

to its success.

The program is free and relies
upon active community partici-
pation, particularly in high-need
communities with larger num-
bers of children affected by
incarceration.

HCAP welcomes Marty Oliphant
Fa alfl Yl t2y2
Manager. Most recently,

Mr. Oliphant was director of the
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Oahu. Prior to that, he served as
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project director and as a case 5 ot fortunate to execute a
manager and trainer for Big ' - RS B | {k it generous lease agreement
Brothers Big Sisters of Honolulu Malama Pono supporter Rev. Bob Nakata with program staff: with the Kahalu'u United
and Maui. Marty joins the pro- Roxanne Akana, Robert Naniole, and Marty Oliphant Methodist Church to pro-
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community collaboration
effort, the agency was

establish the program as integral to the Windward community. staff continues to do an excellent job of making contacts with
Ms. Akana has been involved with mentoring children and as- local organizations, churches and schools to recruit new men-
sisting families affected by incarceration for years through her tors and mentees.

involvement with the Rebuilders Addictions Ministry (RAM).

In December, 145 mentors, mentees and family members Malama Pono started the 1st quarter of the new grant period on
attended the first quarterly event of the new program, Sept. 30, 2010. The funding level for the current year is $240,000.

Youth clean up park for service learning

This quarter, a group of young adults participated in a commu-
nity clean-up and team building activities at Ala Moana Beach
Park. Their service learning was part of the Community Resource
dzy AG +F 4 , 2dziK { SNIA OS a 3Basedy S
High School Diploma (C-Base) Programs. The programs help
youth and adults obtain their diplomas.

Above: HCAP youth cleaning up Ala Moana Beach Park
Left: Teacheroés Aide Cristal Gar an
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Your Helping Hand

Volunteer Spotlight:
Kalihi student council

Kalihi Kai Elementary School has chosen HCAP as the recipient of its student
O2dzy OAf FT22R RNAGS F2NJ GKS { K-RahiRa
District Center, the students collected and donated over 900 canneds goods.
Each year, the student council organizes a food drive to help collect food to sup-
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Program (TEFAP). Thanks to Jennifer Fukuda (the coordinator that HCAP has
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Kalihi has been able to distribute almost 3,000 canned goods over the past three

years. This collaboration teaches the students about giving back, sharing with

others, and fostering a spirit of Community Action at a young age.
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School d6s

Kal i hi Kai El ementary
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Anniversaries!

Mahalo to our staff who
reached these milestones
of service this Winter

20 YEARS
Jadyanne Lee

10 YEARS

Karen Noa
Kim GuiebKang
Maurina Ludwig
Gene Generoso

5 YEARS

Vera Yoshimi
Ida Kila
Jodi Aragon
Theresa loane
Robin Lindsley
Derek Nishimura
Kelli Azuma
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You make a difference!

To learn about volunteering for HCAP, please call (808) 521-4531

To contribute to HCAP, donate on-line at www.hcapweb.org
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Click here to make a
contribution to HCAP:

Donate
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Aloha United Way
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http://www.hcapweb.org
http://www.auw.org/donate-now
http://www.hcapweb.org/
http://www.auw.org/donate-now
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Interlm FlnanCIal Update October 1, 2010 - December 31, 2010
GRANTS & OTHER SUPPORT
11%
e | 6% IGRANTS & OTHER SUPPORT YTD
ederal grants 4% Federal grants 21,562,400
B Nonfederal grants Nonfederal grants 1,000,699
Program & other income 1,660,909
Program & other income In-kind contributions 3,171,961
Total 27,395,968
¥ In-kind contributions
EXPENSES
EXPENSES QTR 3 YTD
. . Program services:
|
Eg:’ecat'on & child Education & child care 3,584,924 10,351,442
® Senior employment Senior .er.nployment & training 272,231 1,074,090,
&training Job training 74,189 472,010
Job training Other community services 538,421] 3,700,832
Supporting services:
H Other community Management & general 715,717 2,236,511
services In-kind facilities, services & supplies| 1,042,516 3,171,960
B Management & Total 6,227,999 21,006,846
2% general
PROGRAMS
CURRENT PROGRAM FUNDED CURRENT PROGRAM FUNDED
PROGRAMS PERIOD AMOUNT PROGRAMS PERIOD AMOUNT
Community Services ISenior Employment Program
Block Grant (CSBG) 10/01/10 - 09/30/11 2,036,175 (SCSEP) Program Year 09-10 | 07/01/09 - 12/31/10 1,197,976}
Leeward Coast Comm. Benefit |12/31/10 - 12/31/11 25,000 ISenior Employment Program
Head Start 04/01/10 - 03/31/11| 12,150,123 (SCSEP) Program Year 10-11  |07/01/10 - 06/30/11 1,277,187
Head Start (ARRA ISenior Employment Program
Supplemental) 05/01/10 - 09/30/11 91,237 (SCSEP) Special Funds 07/01/10 - 06/30/11 329,000
Head Start Full-Day Full-Year ]04/01/10 - 03/31/11 1,917,000 \Weatherization Assistance
Infant & Toddler Care for Teen Program (WAP) 07/01/10- 03/31/11 45,000
Parents (Waianae High School) |07/01/10 - 12/31/10 59,894 \Weatherization Assistance
Early Reading First (Research Program (WAP-ARRA) 06/15/09 - 09/30/11 1,280,461
Corp. University of Hawaii) 07/01/10 - 08/31/12 416,040 \Weatherization Initiative for
Malama Pono Youth Native Hawaiians (WINH-ARRA)| 05/07/10 - 09/30/11 1,050,000}
Mentoring Program 09/30/10 - 09/29/11 240,000 State Supplemental Energy
Youth Services 07/01/10 - 06/01/11 479,750 Program (SEP-ARRA) 07/19/10 - 09/30/11 210,000
Low-Income Home Energy Kumuhonua Transitional
Assistance Program (LIHEAP) | 05/01/10 - 05/31/11 129,461 Shelter 08/01/10 - 07/31/11 360,000
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33 S. King Street, Suite 300, Honolulu, HI 96813
Tel: (808) 521-4531 Fax: (808) 521-4538
Email: hcap@hcapweb.org

g MAIN OFFICE:
&,

DISTRICT CENTERS:
For help with jobs, finances, family support, or questions
about our programs, call the District Center nearest you.
HCAP HEAD START:
LEEWARD For affordable preschool care and
Tel: 696-4261 Fax: 696-0169 support & skills for parents, call us at:
85-555 Farrington Hwy. Waianae, HI 96792 PROGRAMS:
HEAD START KAPALAMA (KMR)
el 4686634 Fax: 4887862 Tel: 847-2400 YOUTH SERVICES _
99-102 Kalaloa St. Aiea, HI 96701 Fax: 847-2302 Tel: 591-1766  Fax: 591-1768
KALIHL-PALAMA HEAD START KUNIA e B24531 o, S
Tel: 847-0804 Fax: 841-7971 Tel: 621-5099 ’ '
1555 Haka Dr. #2408 Honolulu, HI 96817 Fax: 621-3842 WEATHERIZATION ASSISTANCE PROGRAMS
Tel: 521-4531  Fax: 521-4538
LEAHI
Tel: 732-7755 Fax: 735-6034 KUMUHONUA TRANSITIONAL SHELTER

1915 Palolo Ave. Honolulu, HI 96816

. . Tel: 682-5494  Fax: 682-5495
Please visit our website!
WINDWARD MALAMA PONO MENTORING PROGRAM

Tel: 239-5754  Fax: 239-3912 www.hcapweb.org Tel: 239-5754  Fax: 239-3912
47-232 Waihee Rd.  Kaneohe, HI 96744

g Honolulu Community Action Program
> 33 S. King Street, Suite 300
Honolulu, Hawaii 96813

Promise of Community Action
Community action changes people's lives, embodies the spirit of hope,
improves communltles, and makes America a better place to live.

We care about the entire community, and we are dedicated
i le help themselves and each other.




