HONOLULU COMMUNITY ACTION PROGRAM, INC.

~p Ku'i Na Lono

SPREAD THE NEWS | JANUARY - MARCH 2026

\

In This Issue

STEM Students Explore Kualoa
Ranch | Page 2

Mother Creates an Energy
Efficient Home Through
Weatherization | Page 3

Kumuhonua Couple Quickly
Turn Lives Around with
Permanent Housing | Page 5

Na Lima Hana Client Obtains
Dental Assisting Certification
and Completes 180-Days of
Employment

Kaena is a Central District Service Center client
who was referred to HCAP’s Na Lima Hana
Employment Core Services (ECS) program by a
partnering vocational school. At the time of her
intake, Kaena was working as a landscaper and
struggling to support her child and her mom, who
could no longer work due to health concerns.
Dental health has been a passion of hers and she
had a dream that one day she could become a
dentist.

The first step she took towards her dream was
getting her certification in dental assisting.
During her registration into the Dental Assisting
program at Hawaii Dental Assisting Academy, she
was referred to HCAP for tuition assistance. She
believed this would be a great opportunity to gain
valuable experience in the dental field, and get
her foot in the door to one day pursue her dream
of becoming a dentist. This would also give her
and her family more financial stability with a
better paying job and relieve some of the financial
stress that she has been experiencing.

After her intake into the ECS program and
completing the Job Readiness Training, she

(Continued on next page.)
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received gift cards to use towards buying her required school uniform items such as
shoes, socks, and a watch. HCAP’s Central District Service Center staff continued to
follow up with Kaena and provide support to her throughout the duration of her classes.

Shortly after beginning her program, Kaena made the difficult decision to stop working as
a landscaper so that she could focus solely on school. Although she knew that stepping
away from her job would hinder her financially, Kaena knew that by pushing through and
focusing on the program, she could eventually earn her diploma, and obtain employment
in the dental field that would better her family’s future financially. With the assistance
of HCAP’s Na Lima Hana program and all her hard work, Kaena completed the Dental
Assisting program at Hawaii Dental Assisting Academy in four months and obtained her
diploma with a 4.5 GPA.

While she was still a student at Hawaii Dental Assisting Academy, Kaena showcased
excelling work and was given the opportunity to work as a Dental Aide at the Waianae
Coast Comprehensive Health Center. After completing the dental assisting program, she
was offered a full-time position at her job, working 40 hours a week and earning more
than the minimum wage, as well as medical benefits.

After HCAP maintained constant communication with Kaena, she was able to report that
she reached over 180 days of employment in January 2026. Kaena is very grateful and
happy that she was able to pursue her dream and obtain employment in the field that she
enjoys. The HCAP staff and Employment Core Services program wishes Kaena and her
family continued success in all of their future endeavors.

STEM Students Explore Kualoa Ranch

An exciting event that

1 Y, involved the entire Ha
Y 3 Initiative program was
' )| the opportunity to travel
| to Kualoa Ranch and
¥ participate in a tour of
" the Moli‘i Fishpond. In
addition to being
) extremely scenic, Kualoa
" hasbeena place of
refuge and sanctuary since ancient times. Hawaiian royalty were once instructed in the arts
of war, history, and society among the mountains.

(Continued on next page.)
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After gathering in the hale (a traditional form of Hawaiian
architecture), the guides took students on a garden tour of
canoe crops and plants that, while not native, were
brought to Hawai'i by explorers long ago. Students were
able to see and identify kalo, ‘ulu, and hala trees. These
trees had specific uses by the Ancient Hawaiian people.

After the tour, students took a canoe tour to observe a loko |
i’a (fishpond). Loko i’a allowed Native Hawaiians to raise =

fish and other aquaculture products. Last, students learned about the ahupua’a system,
trading goods with another watershed division in time for Konohiki and the rainy
season. The students had a great time not only enjoying the amazing scenic views of
Kualoa Ranch, but also gaining firsthand experience exploring the flora and fauna while
discovering the history of Native Hawaiian lands and agriculture.

Mother Creates an Energy
Efficient Home Through
Weatherization

Pearllyn heard about the Weatherization
Assistance Program (WAP) and was curious
about how the weatherization program could
help her family reduce their energy bill. She
reached out directly to the program to
inquire about an application.

Upon approval of her application, a WAP
Specialist scheduled a home energy audit to
inspect her household’s energy efficiency.
Recommendations from the WAP Specialist

showed that she was eligible for a free,
brand-new Energy Star refrigerator along with small measures, such as smart power

strips, LED lightbulbs, low-flow shower heads and bathroom aerators. The installation
of these measures took place shortly after.

Pearllyn expressed her gratitude and shared “I truly appreciate the help HCAP-WAP has
done for me and my family! Receiving our fridge and some other small appliances has
been financially helpful. Mahalo for the hard work! Special thanks to Shawn and Hanako
for all the help, leading us step-by-step.”
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Head Start Keiki Immerse
in Field Trips and Real-
World Experiences

Head Start classrooms began exploring beyond
their campus through the adventure of field
trips. Field trips bridge classroom learning to
real-world experiences through immersing
children in engaging activities that develop
their social-emotional skills, promote parent
and family engagement, builds confidence and
independence and reveals that learning occurs
in a variety of modalities while being creative
and fun! Some classrooms discovered the
wonders of nature while visiting Waimanalo
Country Farms and the Ko’olau Farmers
Market. Tractor rides, petting zoos and
gardening scavenger hunts were a few of the
ways everyone learned about the plants and
animals grown on a farm. They also learned
about life on the farm and made direct
connections to their study on “Things that
Grow”.

Other classrooms engaged in STEM based
experiences. In celebration of the end of their
Job and Career study, some Head Start
classrooms visited Windward Community
College’s Imaginarium and Science Lab.



https://www.hcapweb.org/headstart/

Kumuhonua Couple Quickly Turn Lives Around with
Permanent Housing

Kumuhonua Transitional Living Center
(KTLC) would like to congratulate program
participants, Phyllis and Shaena, who have
recently secured permanent housing. Both
Phyllis and Shaena started their journey in
November of 2025. Since then, the two have
been working hard to stay on track toward
self-sufficiency by attending all their
meetings with their Case Manager, Carolyn,

P |

while working full-time jobs.

Despite the trials the couple faced in the past seven months of homelessness, they both
never gave up. Given their dedication and optimism, Case Manager, Carolyn, is confident
that they will be successful. While at Kumuhonua, the two were able to keep up with
their program fees, save money, purchase two vehicles, and have enough saved for their
first month’s rent and a deposit. Phyllis and Shaena shared that they are very excited to
finally be able to have their own place to call home. They expressed that this is one of
the greatest accomplishments they have conquered together and felt that their prayers
have been answered.

Carolyn and the staff at Kumuhonua are all so proud of the hard work that was put into
making this a successful and positive transition for both Phyllis and Shaena and wish
them the best of luck in this new chapter in their lives.

Mahalo to Our Donors and Funders

Mahalo to the following donors and funders for their contributions to the Honolulu
Community Action Program, Inc. from January 1 to March 31, 2026.

Donors Funders
David & Peggy Kehe C&S Wholesale Grocers

Penny Payne
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Head Start Keiki Create Buildings and Community
Connection

Head Start classrooms concluded their Building
Study with a special focus on the buildings they
see in their community. Throughout the study,
keiki compared different structures, explored
their features and learned how people design
and use buildings in everyday life.

Teachers extended this learning by transforming the Block Center into a construction site,
where children painted “cinder block” boxes and engaged families to build their own
structures while at home.

This study fostered their learning and
development through the use of gross and fine
motor skills and problem solving while
recreating the unique details of the buildings
in their communities. The children and
families recreated Longs, Walmart, Kid City,
Arakawa’s and the Sugar Plantation, all while
strengthening early math and language skills

along with a strong sense of community

connection.
o 1 5 Years
AHIIllilpel?SgereieS Shannon Henry 25 Years
v Accounts Payable Clerk Gail Galon
Assistant Teacher
Mahalo to our HCAP 10 Years
staff who reached the Chiyoko Okazaki 35 Years
following service Teacher A
milestones this quarter o Debora Wegesend
Leila Kila TemeRer
Teacher
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Interim Financial Update

First Quarter Fiscal Year 2026 | January 1, 2026 - March 31, 2026 | Unaudited, Cash Basis

Current Programs By Funding Source Program Period Budget
Central District Service Center CIP - State GIA 10/01/25-09/30/26 200,000
Community Services Block Grant (CSBG) - PY25 10/01/25-09/30/24 4,320,586
Community Services Block Grant (CSBG) - PY24 10/01/24-09/30/25 4,413,065
Employment Core Services - OCS - PY25 10/01/25-09/30/26 349,560
Employment Core Services - OCS - PY23 10/01/23-09/30/25 939,474
Employment Core Services - First Hawaiian Bank Foundation 11/04/24-11/03/25 10,000
Employment Core Services - AUW Women United 09/01/24-08/31/25 20,000
Employment Core Services - Bank of Hawaii 06/27/24-07/01/25 25,000
Employment Core Services - CDBG 09/18/24-05/18/26 86,243
Food Assistance - Hawaii Hotel Industry Foundation 09/09/25-09/08/26 8,000
Hawaii Home Energy Assistance Program (H-HEAP) - PY25 10/01/25-09/30/26 250,787
Hawaii Home Energy Assistance Program (H-HEAP) - PY24 10/01/24-09/30/25 250,787
Head Start - PY25 04/01/25-03/31/26 16,303,892
Head Start - PY24 04/01/24-03/31/26 19,840,746
Head Start - Full-Day Full-Year - PY25 04/01/25-03/31/26 1,190,400
Head Start - Hawaii Community Foundation 08/01/24-07/31/25 20,000
Kumuhonua Shelter - DHS - PY25 07/01/25-06/30/26 525,000
Kumuhonua Shelter - DHS - PY24 07/01/24-06/30/25 525,000
Kumuhonua Shelter - Program Income - PY25 07/01/25-06/30/26 217,696
Kumuhonua Shelter - Program Income - PY24 07/01/24-06/30/25 104,200
Kumuhonua Shelter - AUW Safety Net Impact Fund PY26 01/01/26-12/31/26 20,000
Kumuhonua Shelter - AUW Safety Net Impact Fund PY24-25 01/01/24-12/31/25 40,000
Kupuna - Hawaii Hotel Industry Foundation 09/09/24-09/08/25 5,000
Kupuna - C&S Wholesale Grocers, LLC 03/09/26-03/08/27 1,000
Nonprofit Emergency Grant - Act 310 - PY25-26 12/01/25-11/30/26 350,000
Participant Support -Realtors Care Fund 01/01/26-12/31/26 5,000
STEM - Temporary Assistance for Needy Families - PY26 01/01/26-12/31/26 200,000
STEM - Temporary Assistance for Needy Families - PY25 01/01/25-12/31/25 200,000
STEM - Atherton Foundation 12/06/24-12/05/25 15,000
STEM - Hawaiian Electric 10/03/24-09/30/25 3,000
STEM - T.C. Ching Foundation 10/01/24-07/31/25 20,000
Weatherization - WAP - PY25 07/01/25-06/30/26 204,369
Weatherization - WAP - PY24 07/01/24-09/30/25 296,991
Weatherization - WAP LIHEAP - PY25 10/01/25-09/30/26 438,406
Weatherization - WAP LIHEAP - PY24 10/01/24-09/30/25 459,862
Weatherization - WAP Bipartisan Infrastructure Law 10/01/22-06/30/29 1,998,310

Grants & Other Support

Federal Grants/USDA
Nonfederal Grants
Program & Other Income
In-Kind Contributions

Total:

Expenses

$22,051,631
$1,252,067
$1,344,017
$4,855,670

$ 29,503,385

Program Services:

Education & Childcare
Other Community Services
In-Kind Contributions

$17,860,791
$3,265,338
$4,855,669

Supporting Services:

Management & General

Total:

$ 3,265,991

$ 29,247,789

e Federal/USDA

@ Nonfederal
Program & Other
In-Kind

Education & Childcare
Other

In-Kind

Management & General
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HCAP Locations

Corporate Office
1132 Bishop Street, Suite 100

Honolulu, HI 96813
Phone: (808) 521-4531
Email: hcap@hcapweb.org

Central District Service Center
99-102 Kalaloa Street

‘Aiea, HI 96701
(808) 488-6834

Kalaeloa District Service Center
91-1016 Yorktown Street

Kapolei, HI 96707
(808) 682-5494

Kalihi-Palama District Service Center
420 N. King Street, #107

Honolulu, HI 96817
(808) 847-0804

Leahi District Service Center
1915 Palolo Avenue

Honolulu, HI 96816
(808) 732-7755

Leeward District Service Center
85-555 Farrington Highway

Wai‘anae, HI 96792
(808) 696-4261

Windward District Service Center
47-232 Waihe'e Road

Kane'ohe, HI 96744
(808) 239-5754

Kumuhonua Transitional Living Center
91-1016 Yorktown Street

Kapolei, HI 96707
(808) 682-5494 Follow HCAP on Social Media

HCAPhi
HCAP Head Start & Early Head Start @

94-810 Moloalo Street, Suite 200 & 210
Waipahu, HI 96797

808) 847-2400
Y www.hcapweb.org
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